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END TERM EXAMINATIONS 

Batch- PGDHM (2016-18) 

Subject: Human Resource Management 

Course code: CC -609     Max. Marks: 70  Duration: 3 hours 

 

 

Q1. Write short notes on any five: (50words)    (5 X 4= 20) 

(a) Job Description 

(b) E- Recruitment 

(c) Sensitivity training 

(d) 360 degree appraisal 

(e) Protean career 

(f) Collective Bargaining 

(g) Grievance Redressal 

(h) Behavioural Event Interview 

Q2. What is HRM? What are its functions? There is a clear overlap between the core roles of 

modern HRM and the ‘traditional’ functions of personnel management. However, the 

emphasis has changed. How?    

(10 marks) 

 

Q3. Anuranjita Kumar, Country Human Resources Officer, Citi India Doing More with Less 

- answers ET India’s question on HR challenges in 2014 with this “In the current economic 

environment, productivity, innovation and efficiency are key. Specialists with an in-depth 

understanding of a business/vertical yet possessing the versatility to do more and differently 

will be in demand. Organizations are developing focused capability interventions that are 

tightly tied to business outcomes.” What role will Human Resoource Planning play in 

meeting this challenge? Explain         

           (10 marks) 

 

Q4. What are internal and external sources of recruitment?  
Infosys is a very strong employer brand in India. In the ad given below an employee in 

Infosys speaks about the organizational culture, vision, mission, image and his relationship 

with the organization and how he succeeded within the organization as well as how well the 

organization fulfilled his career aims and his achievements. This style of employer branding 

is used to recruit the best talent, through testimonies given by their employees in the 

recruitment advertisements. What is an Employer Brand and what are the other Employer 

brand building strategies companies like Infosys are adopting which other organizations can 

learn from?           (10marks) 

 

 

Directions:  Attempt Six questions in all. Question no. 1 and Question no. 9 are compulsory. 
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Q5. What is the significance of employee selection? What are the costs of a bad quality 

selection? What is the difference between Panel interview and group Interview? When is 

each the most appropriate method to use. Explain giving examples    (10 marks) 

 

Q6. (a)What is the objective of Labour relations? What are the different laws related to 

Industrial relations? Explain any two of your choice.    (5 marks) 

 

(b) What disciplinary process is required to be followed in an Industrial environment?  

(5 marks) 

 

Q7. What are the different elements of a Compensation programme? Explain each of those 

components. You have been appointed the HR manager for a new start up. What are the 

different steps you will take for designing the Compensation of your newly found 

organization.          (10 marks) 

 

Q8. (a) The BARS (Behaviourally Anchored Rating Scale) is a combination of Rating Scale 

and Critical Incident method of appraisal. Explain this with illustration.   (5 marks) 

 

(b) A coffee café has to routinely train its people on brewing coffee. Do you think an 

apprenticeship would be the best way for a person to learn brewing coffee? What are the 

advantages and disadvantages of using this method?     (5 marks) 

 

Q9. Case study 
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           (10 marks) 


